. MINUTES
Governor@ Task Force on Endowments and Philanthropy
Thursday, February 21, 2008

IN ATTENDANCE:

SueTalbot (Chair), Lt. Governor Bohlinge, Jackie Williams, Sd Armstrong Dale
Burgeson, Terry Chaney, Spence Heggad, Jean Jenking Amy Kelley, Tim McCauley,
Dennis Peterson, Bill Pratt, Peter Sullivan.

JANUARY MINUTES
Spence made a motion to approvethe minutes as distributed; Dennis seconded the
motion. All approved by voice vote.

FINANCIAL STATEMENT

There was nofinandal statement presented, as Brian couldn®attend the meeting. Sue
noted tha the situation probably isn®very different from the January report. She
suggested the group keep in mind the Conveasation budge baance, because we might
congder it when discussing the Indian Philanthropy Project. She proposd that if the
GTF dissolves, sheshould write aletter of thanksto all GTF finandal suppoters over the
years to tell them wha we®e doneand wha happensfrom here. Shewould suggest tha,
since thework will be carried onthroughMNA, the donois consder suppoting tha work
throughMNA. Spence suggested we add a sentence informing them that wed be sharing
our database with MNA N if thedonorhas a problem with tha, please let usknow.

Bill noted that if MNA decides to accept our proposal N whatever it endsup beng N
they may well set up arestricted fundfor this purpose. Spence agreed tha those funds
should be placed in arestricted account Suewas confident tha MNA would manage
those fundswisely. Dale noted tha the Salvation Army has been giving money to the
GTF for lobbying, etc. for years now. He asked that such aletter be sent to him rather
than the head of the organization.

INDIAN PHILANTHROPY PROJECT

Major Robinson was unéable to attend the meeting, but drafted areport onthe Indian
Philanthropy & Nonprofit Group (IPNG). Theorganizationd mission statement on the
letterhead reads “The Indian Philanthropy and Nonprofit Group is a Native led
association that unites philanthropic and nonprofit organizations.”

Bill reported tha the group hdd their last meeting on Januay 23rd at MSU Billings
which was hoged by a native American marketing firm there. He said tha attendees
really enjoyed it because got down to the nitty-gritty. Thethree thingsthat came out of
the meeting:

1. Thegroupdecided to create a stand-alonenonpofit [501()(3)] that will meet
monthly. It indudes both Indian and non-Indian entities. Thusfar they@e been
focusngonfundaisng. He noted tha groupmembers have previous experience
in putting together thelndian Busness Alliance.



2. They agreed to hire Mgjor on a part-time basis to saff the[PNG when funding
becomes available.
3. TheBig Sky Ingitute will bethefiscal sponsr for now.

Dale asked Bill whether other states are doing thistype of project. Bill replied tha the
Potlach Funddoes similar work regiondly, and there are some nationd groups but
nothing on astate level like this. Sid added tha while the separate tribes do their own
fundrmising, theyQe never had an overarching entity to hdp garner resources. Bill said
they will be approaching fundes as ateam, which isreally hdpful for founddionslike
Steele-Reese, which did not have experience in tha area. Thar boad isreally interested
in theproject. JeanneWolvertonis now being contacted by variousindian entities
where previoudy shehad no contact. Shetold Bill tha the|PNG should apply to the
founddion for start-up funding by March 1%,

Bill wanted to beclear tha this groupis nether representing thetribes nor looking for the
approva of thetribd coundls. Itsdud focus which hasn®been hammered outin gresat
detail, is: 1. Building philanthropy by and for Indian people, and 2. Buildinganonpuofit
infrastructure to suppot existing Indian nonpofits, identify the need/gaps and find ways
to connect with existing nonpiofit suppot entities (e.g. MNA) or build new ones
where/if appropriate. Dale noted how the Salvation Army services theindividud
members of several tribes; they@ like to be able to hdp them doit themselves, let them
know wha works and wha doesn@® They have officesin small communities all over
rural Montang they®e notactud Salvation Army officesN some are throughthe Sheriff,
e.g. ButtheSalvation Army generates resources tha stay in those communities.

Bill added tha thegroupwill probably be meetingunde the aegis of thetribd colleges.
They don®want to be seen as an exclugve group:they@ invite tribd members and other
nonIndian entities. Sid noted tha the GTF can be proudof hdpinginitiate something
tha isgoingto betruly huge

Budgd: Magjor puttogeher aproposd development budge. Suehad a convasation
with Major aboutit; hesaid they@ beasking for help fromthe GTF, as well as other
entities. Suepointed outthat if/when GTF dissolves, there will be some issues abouthow
themoney isdivided. Suesaid she doesn®know now how much the GTF mightbe able
to give them. Bill thoughttha this discussion was Qumping the gun®the IPNG would
making a presentation to the GTF next month. Sid reiterated tha some fundswere
earmarked to carry outrecommendaionsfrom the Conveasation, and tha we need to
carry outtha donorintent (there@ alittle over $5,000in tha account).

Timeline MNA will hold its boad meeting in April, and begin thar planning processin
July. Bill thoughtthe GTF should move ahead while this process goes on, and decide
howit would like to spend that money. That said, hethoughtthat we shouldn®even talk
aboutthese ideas until we discuss the proposl to MNA.

Sid noted tha Blue Cross till has not been asked to print the results of theIPNG
proceedings Thenotionwas tha the doaument could be used to present information and



market the project. Bill said they want to pull theorganization togeher more first. Sid
wants to make sure we dor® lose sight of it, and that it should beinduded in the Gn
kindGsection of the budge. Bill will communicate that to Major. Inaddition, hewill
communicate that they should lay outthe organizationd program in order to seek
funding.

Sueasked if there were any other questionsaboutMajor@ draft proposl. Magjor plansto
attend the March meeting, and can answver more questionsthen.

GTF FUTURE: DISCUSSION OF BILL PRATT’S DRAFT PROPOSAL

Bill had distributed a draft of the proposl to MNA to al GTF members theweek before
themeeting. Since Dorcie could notbe at the meeting, she had sent Bill alist of
propo%d edits. The groupwent throughthem lineby line and agreed on mog of them.
Bill took noteson all suggested edits.

Suethanked Bill for al of thework hedid. Bill thanked Brian and Dorcie for hdping
with thedraft. He described to the groupthe process hewent through. First, he
presented to Brian wha the GTF wanted:

Continudion of thepublic policy work (e.g. maintaining thetax credit);
Continudion of educationd efforts (e.g. theLundch & Learn sessions;
Follow-up on recommendaionsfrom the Conveasation(s); and

MNAGQG commitment to take all of this on as amajor program initiative.

PwpNPE

After the GTF agrees on the proposl text, we would submit it to MNA boad in April.
Prior to tha, theidea would beto have meetingswith Brian, Sue, other GTF members,
and the president of MNA (Andrea Vernon) before the propos isformally introduced.
The MNA boad would then have to decide whether they want to accept that
responsbility. If the GTF is satisfied with thar responge, MNA would then identify
other stakeholders (some of which have been identified in the propos), bring them
togehe N if they arewilling N in a QRoundsbleOto find out what is going on with
everyone philanthropically. Thiswould establish a baseline, asking the question Qvha
should be donedifferently?0 Once tha is defined, MNA would pull together aplan,
identify ther role (MNA wouldn®have to take on all of the pieces), and then implement
theplan. Brian was thinking tha the Roundgble would meet quaterly.

Dale suggested tha Steve Browning review theproposi. Bill will send him the 2™
draft.

Thegroupwent throughthe draft proposl lineby line suggesting edits. Sid wanted to
address lines 30-34, to expand on it for purposes of clarification. Sheldl liketo add a
sentence or two on howthe GTF was created, and also how the GTF went throughits
own process on what its future could be. The Governor only agreed tha the GTF
dissolve because it was suggested to him by GTF members. Sid will draft that
language. Shealso wanted to clarify tha the Governor offered notjud to put his name
onthings but Qo continueto actively suppot N induding lending his name, where



appropriate.O [t@ a more meaningful offer. TheLt. Governor agreed. Sid added that we
need to point out tha theLt. Governor has been aregular participant. Bill noted that
some of these clarificationsaren®necessary, since theformation of the GTF will be
doaumented in the attachments.

Sue suggested printing the attachments on different colored papers.

Dennis raised a point aboutfundraising N if MNA isto take on anew area, they® need
to beable to raise new fundsin orde to doit in afull-fledged way.

Feedback re: Step 1. This should be part of the planning process the MNA is going
throughright now. Spence suggested that this group take the attitudetha we®e turning
thingsover to MNA and perhapsN hopdully N some of uswill be asked to paticipae
in this process. Tim didn®like the use of the word GhouldOthroughoutthedraft N he
thoughtit better to ask them to @onsderO the variouspieces in the proposl. Others
agreed. Onesuggetionwasto indudeatimelineN at least up to the point of the
roundsble, after which whatever developswill have its own timeline

Feedback re: Step 2. All agreed tha this was notreally a step; it should beincorporated
into Step 1. Tim wanted to make sure that the proposal identified the assets other than
money tha the GTF is bringing to this merger N e.g. ourweb site. Spence added that
another asset isthe people: we offer ourselves if they want to accept. Bill said it@ all
attached in the appendices, but maybe they need to be specified in the proposl N pludk
them outand bringthem up front Dale wanted to be sure that thereremainsafocuson
endowments.

Feedback re: Stakeholders. Several additionswere suggested: the Hogital Development
Assodation, churches, both university founddions government, busness (Washington
Founddion and/or Qwest), community colleges, tribd colleges, donoss of note, the
diocese, MT assodation of churches, educationd founddions Bill will send the revised
draft to all GTF members before the March meeting.

NEXT MEETING

It was noted that Easter falls onthe23“ N many could be away on vacation for the
regular third Thursday. Amy will poll GTF members — especially Major and Brian
— about whether they prefer to meet on the 20" or 27", [NOTE: It was agreed after
polling tha the next meeting date would be Thursday, March 27", at the Northwest
Power Planning and Conservation Counadl.]

Meeting adjoumed at 1 p.m.



ATTACHMENT 1

DRAFT #1 - FOR INTERNAL USE ONLY

DATE: February 18, 2008

TO: Board of Directors, MontanaNonprofit Assodation

FROM: Susan Tabot, Chair, Governor@ Task Force on Endowments and
Philanthropy

RE: Expanding MNAG role in philanthropic and endovment development
Purpose: To propo® to MNA that initslongrangeplanningit congders creating a

leadership role for itself in building Montana philanthropy as a service to the nongofit
sector, its members and the state.

Preamble:  1n2006,MNA became thefiscal spon®r of the Governor® Task Force on
Endowments and Philanthropy (GTF) after thefiscal spon®r relationship with the
Montana Community Founddion, which GTF had sinceitsinception, terminaed. The
relationship with MNA has proved to be bendficial and successful as notonly have MNA
lobbyists carried the GTF@ public policy focusregarding the Charitable Endowment Tax
Credit to a successful re-enactment during the 2007 session, but also MNA was
significantly involved in implementing the 2007Lunach and L earn Sessionsco-sponored
with the Y ellowstoneBoysand Girls Ranch Foundition.

Since the beginning of the MNA/GTF relationship Brian Magee, executive director of
MNA has congstently communicated to the GTF the need for MNAQ® boad to have a
clear undestanding of (1) the changing naure of philanthropy in Montanaas well as
identified neads and (2) GTF@ vision, direction and plansfor thefuture. In addition, if it
isto bealongterm relationship, there is an undelying question of how this might
become a part of MNAG on-going program.

In addition, Governor Schweitzer hasindicated tha hewould prefer that GTF dissolve
because hethinkstha there are currently too many advisory types of counal within state
govenment. However, he said tha hewould put his name on programs, e.g., Governor3
Convesation on Endowments and Philanthropy, and was willing to use the leverage of
the Governor@ Office to further themission.

Sinceitsinception, and after more than a decade of successful public policy, eductiond
and communicationsactivity to develop of endowments and philanthropy, the GTF has
been well aware of the need to augment its core activity by providinginformation
regarding philanthropy, charitable giving and endovments to specific audiences such as
professiond advisors aswell asto thegenera publc. However, except for public
relationsand marketing integral to its program, the GTF has not had the capecity to put



these plansinto action or to beinvolved in a more rigorousdevelopment of a
philanthropic devel opment network.

See: Attachment A - Governor@ Task Force on Endowments and Philanthropy: A Short
History

The Work GTF Has Done So Far:

In 2007,to begin to address theissues posed by MNA, the GTF convened a Futures
Committee to review its organizationd history, culture and capecity, aswell asthe
current state of philanthropy in Montanaand elsewhere. The Committee also looked at
possible organizationd optionsfor GTF, induding obtaining its own 501(C)(3) status
The Committee provided the GTF with variouspgoesreflecting itsfindingsand a so
compiled The Current Philanthropic Environment, which reported tha the philanthropic
landcapein Montanahad changed subgantially since the GTF@ creation 13 years ago.
Here are some highlights of tha report.
¥ There has been significant growth in the nongrofit sector
¥ In gpite of subgantial growth in the number of foundaions fundraising still
remainsamajor chdlengefor the sector and the state continues to lose groundin
terms of absolute dollarsin foundaion assets.
¥ Thestatewide community foundadionsboasts of $55 millionin assets and 50
Montanacommunities now have local community founddions
¥ Endowments have grown significantly since 1994in part because of Montana®®
Charitable Endowment Tax Credit. The State of Montanahas aso created a
number of trugs for public purposes. Montana Department of Revenueestimate
thd, since its passagein 1997through2007, thetax credit will have generated
more than $100millionin permanently endowed assets for the state® charities.
¥ Theeisinaeased collaboration amongfounddions on a nunber of fronts, e.q.,
theMontanaWyoming Funde's groupand the Organizationd Effectiveness
Grantmaking Program effort.
¥  Workplace giving throughUnited Ways, Montana Shares and the State Employee
Giving campagnscontinueto grow.

See: Attachment B: Observationsfrom The Current Philanthropic Environment report

Proposal: The GTF isready to address the next stagein its development and bdieves
tha it isimportant to build onthe solid foundaionit has created. The GTF nowlooks
forward to embracing an exciting, bold strategy to make an even greater impact onfuture
philanthropic development in Montana The GTF suggests tha the MNA consder
beginning the development of a program to play akey role in the development of
endowments and philanthropy in Montanaby engaging in thefollowing:

Step 1. MNA should formerly integrate and expand the current work of the GTF in
policy, training, some education and, communication, e.g., webdgte, aswell as



investigating the recommendaionsproposd at the 2006 Governor@ Conveasation on
Endowments and Philanthropy, and hd ping to implement them when appropriate.

The Governor® Task Force on Endowments and Philanthropy as it currently existsis
dissolved
GTFQwork is preserved and carried on by MNA.

Step 2. Since the creation of the GTF othe philanthropic development stakeholders have
emerged tha are working onlocal, sub-state, and sate-widelevels. In additionthere are
other aspects of philanthropic development that have yet to betackled, e.qg., large-scale
public awareness, research, etc.). However, the efforts of these stakeholdersis often
fragmented and thereis no comprehengve plan. In addition, there is no place to loft new
ideas to develop philanthropy and draw uponthewisdom and knowledgeof these
stakeholders.

Step 3. MNA should useitsrole as a convener to bring these stakeholders together
throughthe creation of a Philanthropic Roundgble to explore developing a
comprehengve plan tha maximizes resources and may make Montana philanthropy
development projects more attractive to regiond and naiond fundesthrough
coopeative and collaborative activity. Some of the stakeholders may bedrawn fromthe
former GTF, quite afew would be new.

This process will no doult assess the current level of activity andidentify additiond work
tha needsto bedoneand/or strategies tha need to beinvestigated B some of which may
bedirected by MNA and some by other partners. It may also call for an ongoing
coordinaing entity to see tha work moves forward with theresources needed. Thisisa
possible role for MNA (leadership) in additionto MNA actudly ddivering program
activities (policy, eduction, etc.)

Throughthis process, it will be come clear whethe or notaforma MNA philanthropy
advisory groupis needed (or even desired) over the longterm to suppot this work and
wha the make-up of tha groupwould be

Some Process Questions: Preliminary work would need to bedoneto identify
stakeholders and to assess thelevel of thar interest and anticipaed involvement. This
initial investigation/market survey might also assess wha resources are available to
suppot theeffort. For example, it mightlenditself to part of a planning grant fromoneor
more of thefundes at the 2006Governor@ Convasation.

Therecommendaionsdo suggest tha MNA would take thelead on convening the
Philanthropy Roundgble. Because of theinvestment involved this would truly need to be
aformal, integral and staff suppoted part of MNA@ overall program

If approved, athe Philanthropy Roundgble might need to work with MNA to refinethe
game plan and hdp identify possible funding sources for theinitia steps



Possible Stakeholders for Roundtable:
Assodation of Fundraising Professionds, MT Chepter,
Big Sky Inditute for the Advancement of Nonprofits
Indian Philanthropy and Nongrofit Group,
Legacy Montana
Missoula Major Donoi® Network
MontanaCommunity Founddion,
MontanaHorizonsProgram, MSU, Extensgon
MontanaNonprofit Assodation
MontanaWyoming Fundes Group
Organizationd Effectiveness Grantmaking Program
University of Montana, Nonprofit Leaders

Program of American Humanics
Western Montana Fundraisers Assodation
Workplace Giving (United WaysMontana Shares)
L CFs not assodated with MCF
Professiond Advisors
Donors of note



