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MINUTES

GOVERNOR’S TASK FORCE ON

ENDOWMENTS AND PHILANTHROPY

Northwest Power and Conservation Council Conference Room

Thursday, October 20, 2005

Members Present:

John Scibek, chair for the day

Sid Armstrong

Linda Coulston

Donna Davis




John Delano




Spence Hegstad




Amy Kelley



Brian Magee



Tim McCauley

Jim McKeon

Galen McKibben

Sharen Peters

Dennis Peterson

Alberta Rivera

Jim Soft

Peter Sullivan

Josh Turner

Judy Wing

Approval of September minutes

John asked if any changes need to be made to the September minutes. Hearing none, John Delano motioned to accept them as distributed; Peter seconded the motion.  The group unanimously approved the minutes by voice vote.

Financial Report

The current Task Force Statement of Activities showed $100.00 in contributions and $803.74 in expenses for an ending fund balance of $4,652.45.

MNA Conference

Brian thanked the Task Force for being a sponsor of the event, which was very successful with 300 attendees – more than double last year’s attendance.  He also thanked Galen for his work on the web site and for manning the Task Force table along with Sue Talbot.   Several other TF members participated as individuals or as representatives of their organizations.  Brian reported that the most gratifying thing for him was that people were really starting to understand and take ownership in the organization’s mission.  He said that MNA is working on a concept paper outlining its future direction, including developing a checklist of “best practices” principles for nonprofits; providing technical assistance, professional development and training; and a nonprofit certification program.  Sue Talbot sent her feedback in an e-mail, noting that “it was a truly inspirational and helpful event.”

Brian also commented on the health insurance program offered by MNA to nonprofits.  He said that in the spring of 2006 MNA will become a bona fide association, and may be able to offer policies based on a shared pool.  MNA will be doing a mailing on this in November.  He also urged members to support HB 667 in Congress, the Small Business Health Insurance Affordability Act, which would provide some relief for organizations of 2-5 employees.

Meeting with the Governor

John Scibek read Sue’s report on meeting with the Governor:

“Last Tuesday (Oct. 4) Sid Armstrong, Steve Browning and I met with the Governor.  He was very receptive to all of our suggestions and seems genuinely interested in our efforts to promote philanthropy in Montana.  One or two of the issues we discussed are pretty much pro forma.  He agreed that John Bohlinger would be an excellent official liaison to the Task Force from the Governor's Office.  We will submit any new members whose names are proposed to Patti Keebler and Sid Armstrong for the Governor's approval.  Some of the other issues we discussed were received very positively by the Governor but they are things we need as a group to begin planning or implementing:

 

· The Governor's Conversation is something he would be very happy to do.  He understood that it is positive from the visibility point of view and can be very helpful in bringing in new and out-of-state money.  The question we must discuss, of course, is the date.  Sid reminded us that there would be a big conference on philanthropy at Big Sky in October (2006).  Would this be a good time to and place to consider the Conversation, either before or after the conference?  Would another time of year be better?  If so, the Governor seemed open to holding it in his residence as Marc Racicot did.

· The Governor also seemed amenable to the idea of a statewide philanthropy day, perhaps tying it in with Nonprofit Week.

· The Governor would be open to writing a letter to expatriates, snowbirds, out-of-state foundations and endowments.  We would need to work with his office on the text of these letters and provide him with a list of appropriate names.

· The Governor would be happy to have our website be linked to the Governor's website.  

· The Governor would also be willing to tie philanthropy into the Governor's Economic Summit.

· The Governor, while personally open to having philanthropy be part of the tourism packet, pointed out that the Tourism Advisory Council makes the decisions about material in those packets.

 

As you can see, these need a lot of discussion and, in some cases, some decisions fairly soon.  I would be grateful if you can discuss these at the October Task Force meeting.  I feel we are very fortunate to have our Governor as open and supportive as he is.
There was discussion about the date for the Governor’s Conversation, with some proposing we try to schedule it before or after the Philanthropy Northwest conference in October 2006.  Sid noted that when the conference was held in Alaska last year, the contributions to nonprofits in the state increased dramatically.  National Philanthropy Day, the first week in November, was also suggested, as was the Western Montana Fundraisers Association awards event held around the same time.  

Jim was ambivalent about piggybacking onto the Big Sky event, although he thought perhaps we could hold the Conversation right before it.  He reported that he was invited to speak at this year’s Philanthropy NW event about the tax credit and the federal IRA rollover.  Another panelist was from an Alaska foundation, and another was a member of the Michigan Governor’s Cabinet, responsible for identifying problem areas (e.g. social services) and coordinating groups to get together to address those problems.  He said it was one of the only states to have a cabinet-appointed position in philanthropy.  He said that Oregon is very interested in the tax credit, and many private foundations are interested in the IRA rollover.

Sid noted that the Governor would raise money for the event, as well as write letters to out-of-staters, asking them to contribute to Montana endowments.  She said he, like Racicot, is very action-oriented, and understands the issue.  She thought that linking to the Governor’s web site would provide the TF lots of visibility, adding that we need to make sure we have really good information about the tax credit posted on the web site.

Sid will talk with Betsy Baumguard at the Chamber of Commerce about talking to the Tourism Advisory Council to convince them to include information on philanthropy and the importance of contributing to Montana nonprofits in the tourism packets.  The timing is good: most council members are new and are receptive to this issue.

There was discussion about what the focus of the Conversation would be.  Sid reminded that the first Conversation in 1994 addressed how State Government can help philanthropy in Montana.  It was a morning event followed by a lunch where informal discussion continued.  The TF was formed out of that first Conversation, as well as the idea of the tax credit.  She noted that it was very well attended, with representatives from major private foundations, top business leaders, community foundations, and many out-of-state participants.  Now that more than ten years have passed, the idea would be to reflect on what we’ve accomplished and the problems that are at hand.  It should be problem-focused, action oriented, and led by the Governor.  Someone pointed out that holding it in October or November 2006 would allow the possibility of drafting legislation for the 2007 session.

Judy Wing thought we need to continue to explore the role of the TF and who should be involved.  Perhaps we need more foundation and business participation?  She thought the Conversation would be a good time to look at the Task Force’s own history and future.   John Scibek agreed, raising the question of whether the group needs to meet monthly.

A subcommittee was assigned to the Governor’s Conversation:  Brian, Donna, Sid, and Josh will get together as soon as the Governor gives the go-ahead for the Conversation.  Josh and other subcommittee members will bring to the November meeting materials from past Conversations.

Sid said that we need to formally invite the Lt. Governor to attend TF meetings, and that he would be a valuable and active member.  Sue should write a letter to him, putting it in the context of the Task Force requesting his participation and the Governor approving that request.
Department of Revenue Information

John Scibek reported that the 2004 tax credit numbers for individuals should be available in mid- to late-November.  Jim Soft suggested the group think about proposing legislation reviving the previous version of the tax credit now that the economy and state budget are more flush.  He thought an increase in outright gifts could be helpful if the climate were right.

Jim McKeon reported that the Task Force is now linked to the DOR website, under For Individuals > Individual Tax Incentives > Qualified Endowment Credit (http://www.state.mt.us/revenue/forindividuals/individualincome/incentivesiit.asp#endowment).  He noted that they are redesigning the web site, and hopefully the link will be in a better location.  Galen asked Jim for help linking back to their site.

Jim McKeon brought a copy of the draft 2005 tax forms (he is responsible for all forms).  He noted the changes, including a new design, lower tax rates, limitations on the federal income tax deduction, and a capital gains tax credit.  The new instructions provide much more detail, and the new design delineates many more additions and subtractions to the federal AGI.  In the instructions for the Endowment Tax Credit, the TF web site is listed for more information.  He also noted that the QEC form will now be available electronically, which has been provided to the software vendors (although there is no guarantee they will pick it up).

John Scibek asked what the TF could do to get more of the information from the QEC forms.  Jim said that 60% of returns are e-filed right now, so they don’t have the QEC forms for those filers.  Of the remaining 40%, how many have the QEC form?  He thought that it would make more sense to wait until they start capturing the information on the 2005 form, after which we’ll have a much better picture.

Federal Legislation

Jim explained the new Katrina Emergency Tax Relief Act (KETRA, H.R. 3768).  Between August 28 and December 31, 2005 Sec. 301 permits charitable gifts up to 100% of income. This provision effectively permits unlimited IRA withdrawals and gifts to charity. Many major donors may make IRA withdrawal-gifts during the rest of 2005.  The idea is to prevent what happened after 9-11, when charities across the country were really hurt by contributions being redirected to NYC.   Brian said that he is working on an Opinion Piece for the newspaper thanking and honoring all Montanans have done by way of helping Katrina victims, but calling on those people to not let it replace their normal giving.  The tone is uplifting, with the message that we need to do more this year.  He asked whether the TF wanted to be a co-signatory.  Brian will distribute the piece to TF members.

Jim also reported that the Charitable Giving Act (with the IRA rollover at 70 ½) was reintroduced in the House, and the CARE Act was reintroduced in the Senate.
Website Update

Galen reported that he is now up-to-date with posting the minutes on the web site.  What he needs now is help with posting information provided by Steve Browning about use of the tax credit in Montana.  Galen will consult with Steve and Sid about that.  It may call for some fairly major changes in the web site, and it was discussed earlier in the meeting how we want to improve the information about the tax credit now that the website is listed in the state tax instructions booklet and DOR web site.  Galen needs that information.  Alberta has provided some, and she said she would continue working on it.  Galen would like to get the TF “seal of approval” before posting any new information on the web site.  Sid stressed that we do NOT want to be posting legal or financial advice – just enough information to educate people and get them to consult a professional advisor.  Sid will e-mail Bill Pratt and find out if he still has the “MCF Express” that explained the tax credit when it was first established.

Galen will notify Amy when information is ready for TF members to look over.

10-Year Report

Galen posted the draft report that Ralph wrote on the bulletin board.  TF members who wish to comment on it should visit the bulletin board, accessed by clicking on “Member BB” under the Task Force Members button at the lower left of the home page of the www.EndowMontana.org web site.  Double click on the message posted by Galen to access the text.  

Next Meeting

It was agreed that the next meeting would be on November 17, from 10 a.m. until 2 p.m.  There was discussion about a new location that better accommodates the group size.  Tim McCauley volunteered to investigate a new location and was able to reserve the conference room at the Dept. of Health and Human Services, 555 Fuller Ave., a short street one block west of Last Chance Gulch in downtown Helena.  The building is a white stucco building next to Women's Park. Parking is on the street with 2-hour limits.  There are usually lots of open parking 

spaces.  Sid will investigate whether we can park in a nearby private lot.  Meeting adjourned at 12:30.






